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Ideal Instruction’s Instructional Leadership Training

Practical workshops designed to support K-12 leaders
bring instructional leadership to life.

Build a Vision of Exceptional Leadership

Ideal Instruction is a dream partner. They
created all the quality videos in Leverage
Leadership 3.0, representing the very
best in instructional leadership from

across the world.

e Experience hands-on workshops that transform
proven instructional leadership strategies into a clear,
shared vision for you and your school community.
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e Practice key leadership moves, build habits, and
leave with a clear plan to implement immediately in
your school.
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Developing great teachers.

Summer Training July 29-31

More information at
https://ideal-instruction.com/2026-leadership-training/



https://ideal-instruction.com/2026-leadership-retreat/

Instructional Leadership Training Overview

The Ideal Instruction Instructional Leadership Training is a series of workshops
designed for school and system leaders ready to strengthen instructional
leadership and drive real results. Through hands-on workshops, video analysis,
and direct support from experienced practitioners, leaders move beyond theory and
into practice.

Leadership Training Details

6 core workshops focused on high-impact
leadership practices aligned with the practical
strategies as covered in Leverage Leadership 3.0,
including leading planning meetings, facilitating
observation/debrief cycles, using data to drive
instructional decision-making, and coaching
teachers in real-time.

e Audience: Principals, APs, and District
Leaders
e Cost: Contact us for pricing

What You'’ll Learn to Do What You'’ll Leave With

¢ Lead planning meetings e Experience practicing the work

e Facilitating observation/feedback cycles e Resources you can use immediately
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e Use data to drive instructional decision A network for ongoing support
e Coach teachers in real time A sense of rejuvenated inspiration

Email:
info@ideal-instruction.com or
scan here to schedule a quick
meeting to learn more!
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